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RAo cAo
Til'lI lIiNII 1I0/~T DONG ellA 11(>1 nONG QuAN TR!,

BAN DII~lJ IIANII NA.I\12012 VA KE 1I0,~CJI CONG TAc NAM 2013

lUI/II IllIm QI/I' Iieli (fijl/g!

Nall1 2012 Iii m(ll nam th1y kIlO khan, Ihach thlrc dfli vai toim bQ n0n kinh t~ noi
chung v:1 ng:lnh xay d\l'I1g noi ricng. Tuy nhicn. vai II~IItang chi~n lugc cil! lui IiI phin
tri~n d\ra Iren nang su:11 V:I hii;u gml C<.lI1htranh. biing SIr quan Iy v:1 chi d\10 dllflg
IllI'6ng Clla 1.I(li d6ng guim Iri cling nlm di0u himh n[mg dQllg V:I quy~l doan clm Ran
T6ng giilm dfle di0u himh Cllflg s\!' n6 I\rc va guy~l lam clm I~p th~ CBCNV. Cong Iy
CP Song Oil I I li~p I\IC d:.ll duQ'c nhtrng k01 qua quail Ir9ng trang san xuilt kinh doanh.
uy lin Iren thi Inrcrng ng:IY cimg tltrqc n[mg cao. Cli th~ nlm sau:

A.TiNlllliNII 1I0j~Tn(lNG NAi\12012:

I. Tinh hinh ho:)t dQng ciia Cong ty:

1.1. KBIIII{(i 110(11dill/I-: SXKD:
-

TT Chi lieu 1<11 n:im 2012 TH nam 2012 1'11/1<11 ('V<.)

I TEm!!.!!.iillri s:"111xuftl kinh doanh SOO.OOO S74.439 114.8%
-- _ •••. ~r__ ~__ ___ • __ ~~--- - . ---------

') DO:lnhIhlt 436.364 555,36 ID.3%
~ ---- -- - --_ ..-.---

3 Lui nhu:ln Inrac Ihue 22.000 22.207 100%
-"----_ ...',..• --- - ---- ---, •._- - - •....

4 N(\p nh:1 nuo-c 25.067 28.368 113%."•.- ------- -
5 Tim nh(IJlbinh q~~lnnguo-ilthang ___ 4.6S0 4.695 100%
- _ .. .. --

6 0\1' ki~n chin C(\Ilrc 15% 15% 100%--
Th\rc hi~n Nghi qUY~1Clla D\li hQi d6ng c6 dong tlmcl'I1gnien nam 2012. Cling ly

clii hoiln Ih:lnh VlJ'ql mlrc kf hm.lch SXKD d0 ra. O~ co kfl qmi clo. tnl'<i"chfl 1:lnlll'r SIr
lmg h(l CllHcilL'qU)' vi C(\ dilng. ti~(1do la vii;c thvc hii;n co hii;u qua chuung Irinh hanh
d(lng vi:: li~1 kii;m che\llg lang phi biillg dlc bi~n philp qu:in Iy ch~1 che: li0p I\IC dfIy
Ill\lnh nang cao n:illg I\rc qu:"m I)' dii::u hanh. Tinh hinh tili chfllh elta cling ty duQ'c danh
gia minh b:.ICh. limh m:.mh V:IhO(lt dOng hii;u qua. Nang I\rc C\mh tranh ngilY c:lng duvc
cling ce\ V:Iph,il trifll lmlll dii;n. g5n ch~1 vo-i m\IC lieu gia lang gin Iri cho CilCc6 dong
"<Id:"lmIXlo hili h6a Iqi fch v<i"icilc d6i lilc khilCh hang.

1.2. Til/Ii liil/Ii 111(1'(' Itifl/ dtlllll/'Illill/lllll:

(ji:i Iri lh\rc hi~1l d:1u III' nam 2012 la 4.077 I)' d6ng / k~ hO\lch 1:166.1\4 I)' d6ng.
wong lrng veli l)' l~ hoim Ih:lnh 6.1% k0 hO\lch. Trong d6:

+ D\r illl NCNL TI3XM lhi cong d\11gia tri

.1 I):'UIlll"Kllu d(l lhi V:'ISiill xuftl cOllg nghii;p

+ 0:1u Iii' Tl'li chinh

li9

: J.9 I9 Iy d(\ng 17.44 I)' d6ng

: 2.ISR lY d61lg /46.36 I)' d6ng.
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Cia Iri drill IIr /1(11112012 chi d(ll 6, 1% ki hO(lch do cac ngllyen nh6n c1lliyill sall:

.DI." :in NCNL thi~t h! xc 1Il:\Yphl)c (hi cong xay I~p

Df si'l d\lI1g ngu(JI1 \'()n trang thai k)' tin d\lI1g hi thfrt ch~t I11Qteach hii)u quil.
ClJng Iy da r:i SO{ll.t(1IId\1I1gtili da thi~t bi xc nuiy dii dliu tll, Iii dlc n[Ull tru6"c <if ph\IC
vu thi elJnl'. die elJnl'. trinh. han ch~ dliu lU' lIlua siull thi~t bi xc Imiv l11(ri.D,1u tll' l116"i
tr~JI1gn[u11-2012 c1n'l-y0u I,i d'e l11:iybal11 ph\IC 1'\1hUI11mr6"c'h6 1110;lgd{nn lnio li0n dl)
thi c{JI1ilg:1p n'll ct'I:1dlllg trinh thllY di<;n Lai CMu. voi girl trj dliu III 1.91 <) t)' d6ng.

Nl'.mii ra. Can!! tv vii Chi nh{lIlh Sonl'. I):i 11.7 <iiidliu tllthav thf I11nvnl'.hi&n elJn
o 1200 ~ll biing l11il);nghi~n c6n D 1200 c~a My nhfull tang hi<;u 'qmi s:in ~u:1t clra day
chuy~n nghi&n sling c1i\.duy tri tinh 6n dinh. diull bno ngu6n cung dp eho kh:ich h:ing.
v6i giiltri dflll tlr hi 1.75 ty d('JI1g.

• DI)':in KDC Vinh Thanh - PhIl Th:)nh, hny~n NhO'll Tr:,tch, tinh DAng Nai

D\I' :in cHidirge lJBND tinh 1)6ng Nai cap Gi:1y chlrng nh(in c1<1uIll; Phe duy<;t
phllung (III tAng th~ b6i tlmirng, h6 trq va t,ii dinh w; Phe duy~t di~u ehinh quy ho'.'ch
t)' 1<;1/500: LJBND tinh dii thlJng b;'lo tllLl h6i d:1t df tlwc hi<;n dliu llf va cho pIH~Pchil
dfiu tu kluio sill. do cI:.Ic, l(ip d\r nn dliu tH, d6ng thai Cong ty dii ti~n hilllh khao sill.
d:inh giil tnc d('mg 1110itneang. do vc giai thira va dang ti~n hanh quy Chll d:1t df l(ip
pl1lfung illl d~n bil chi tiel. Tuy nhien. do tinh hinh tili chinh kho khan. d6ng thiri lhi
tnl'irng b:11dc)ng san clang dt tr:1111Ifrng, Cong ty chi clirng 6 buac tiep t\IC hoill1 t:1t thil
t\IC clliu 11r.ch(\ cu b(li dliu 111'khi tinh hinh kinh t~ ph\-lc h6i.

.DI." {in KDC pllU'irng PhlJ'(rng LIm, th:lnh phil lIila Binh

D\I' (In da clw)'c UBNJ) tinh I lila Binh e<1p Gi:1y chung nh(in dliu Ill' sA
25121000277 ng:iy 2110 I/20 I I, ch:1p thu(in phuong nn t6ng th~ b6i tlmirng h6 tn,r vii
t:ii dinh Clr cho dic ho d:ln v,i ra thlJnl'. b,io thu h6i d:1t d~ tlmc hien clliu tu' clu illl. Dli nn
cling cia clugc T6ng' clJng ty S6ng D:i thong qua thnng i Imi II t?i Ngl;! quy~i sA
273/TDSD-llDTV ngilY 24/11/20 II. Hi<;n nay, cI\r (1Ilclang trong giai clo(lIl d~n bil, h6
trq Ini dinh Cll' v:i giai phong lJ1~t biing. Tuy nhien Ihi Inrirng b:1t dQng S111lthiri gian
qua v:i hi~n nay nit trlil11 Ifrng. C6ng ty chi dirng 6' bll'aC li~p Ivc hoan Hil eirc thll t\-lC
dliu ILr.chi)' cu IH)i khi llii tnl'img b:1t dc)ng san khl"risilc tra I'.'i.

• f)~r :in ChI.)' tnJllg tam Sung Oil, thanh phillllla mnh

D\I' an clii dwrc lJBND tinh I loa B1nh cAp Gi:1y chlrng nh,)n dliu tic. quyet dinh
tl1ll h6i d:112'16/Q D-LJI~N I) nl'.:iv 27/02/2012 d0 cho C6ng (I' lhue d:1t Ihuc h icn dll' {In.
Ngay 07/12/2012 Stl' X:ly d\l'l~g'tinh Him l3inh co van b1111-si~1192/SXD-QLllf)XI) I'll'
th,1111clinh thi0t k0 cu Sl),d\1'nn yeu dn di~u chinh, btl snng m(n sA phiin khu chil'c n[lIlg
cho phil liQ'p \"(\'i nhu du ella c:ic h(>kinh doanh va cnc qny cljnh hi~n h:inh. Ilien nay.
C6ng ly dang lill11vii)c vo-i I3QL eirc d\1'nn dliu tLl'1,.IiH6a Binh v:i dun vi ttr v,1n nghicn
clru b6 sung dii:u chinh ellO phil hQ'p vai 1J1\IC(icu clra d\r {1Il.Ngo:ii ra. d~ nghi LJI3ND
tinh I lila Binh duqc hoiin, giiin n9P (i~n b6i thlrang. h6 trq GI'MI3 va ti~n xay d\rng h'.'
tling trang ph'.'lJ1vi khu d,it xiiy d\rng d\r :in v:io ng:ln silch tinh .

• DI.r (In Khn clIng nghi('p Mung 116n - K)' So'n - 1I0a Binh

D:ly Iii d\r i\l1 ding Iy cluqc T~p doilll S6ng Da giao th\rc hi9n dliu ILr.Tuy nhien.
sau khi nghicn clru danh gill ".Ii co h6i t1i1uILr.kh{1nang t:li chfnh. Cong ty da d& nghi
T6ng c(lI1g Iy S(lIlg tXI chuy6n nhlf<.l'l1gcho dun vi klnic dll nang 1\l'c tai chinh d0 quan
I)' thco Clll'lInl'ong CI'taCong ty.
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1.2. ('fillg ttic chi d!1()diBllllllllIi VIItiill d{i Clie dillg trillli:

_ Vuc:rt qua nhiJng kho khan Clla n[n112012. Cong Iy cu ban dar lrng dLHJCyeu
e<1uli0n d(l c,it: cong Irinh nlm IhllY di~n Sun La, Lai Chau. N~m chi~n .... lloim Ihanh
blm giao dong di~n TBA San la ng,IY 26/12/2012: Hmln Ihi~n nghi~m Ihu dong di~n
b,ln t!iao D7.220K V 1I1u,' dien N,lm Chi~n nQ.av 8/l2/20 12. Dac bie!. dam baa Ihont!••.. . .. •..... '" ., ~
subl vi~c cftp <li,;n. 11l1'6c1',1bumll10al nucrc hA mong Ihu)' di~n Lai Chau.

- Nl!hi~m Ihu b,ln giao cong II'inh DZ 500KY San La- Ili~r 1-16ang,IY 10/412012:
Hoan Ih:il'1h vii bim giao cong Irlnh cap ng,1m 220kv I-Iii Dong - Thanh Cong: Co Ixin
hoimlhi~n nghi~m IlllI ban giao cong Irlnh DZ 220KI' Hlla Na - Thanh Hoa d0 pl1\lc 1'\1
phill <li~n 29/01/2013:

- l),il11 bilo li0n d(l v,1 chAI IU<Jngcac cong Irinh: DZ 500k V Yinh Tan - Song
M,ly. Dj 500kl' I'lciku - cfiu Bong. DZ 220kV Thanh Hoa - Vinh . 07. 220k" Vinh
Long - Trll Vinh. DZ nOkl' V,ln Tri - Soc Son. TI311 220kv Nghi Sun -Thanh I IlIa.
DZ II Okv IhllY di~n Dilkdrinh ....

1.3. Gillg tlie ti8j1llii dlll1 tliftll, lilt!' r{Jllg tlii jI/1I111:

T(~nt! t!iil lri Irllnt! lhilu nam 2012 dal 510.5 1\' d6nt!, hoan Ih,inh 100% k0 110ach.
Co dll'l~'c1:0;'quil 'lren I:i do Cong Iy luon 'I~p lrung' C,)p 1~1~1Ihong lin v~ dAu Ihfiu. 'm0
r(lng quan h9 vai d6i lilC, khiich h,lng va cluj d,1u Ill': co chinh sach khuy0n khich va
phan cftp ql lhf cho citc dcm vi va ciic cil nhan lrang cang ty Iham gia li0p Ihi dAu Ih,1u
lim ki0m cong vi~c cho dan vi.

2. lIo:.I! di}ng ciia lIi}i dl')I\g quan tr!:
H(li d6ng quan lri da biu11sal dc chi lieu dugc D\li h(li dc\ng ce~dong giao lren

cO'seTk01 help pl1ftn lich di0n bi0n linh hinh 111\l'clien df dinb htr6ng I11qihO\l1d(lng Clla
cong Iy. !I(li d6ng qw'u', lr! phflll cong. ph an nhi~m ql Ih0 cho Ilrng Ihanh vien. duy Iri
CO' ch0 Il(~pWlln 1110.dinh kyo XLI'I)' kip Ihoi cong vi,;c ph,ll sinh. Nam 2012. II(li de)ng
qu<in Iri da le1chil'c 8 cu(lc hQp Ilmirng k)' 1',1meTr(lng d0 Iri0n kiwi Nghi quy01 D\li he)i.
Ihong qua dlc k0 hO\lcll. biH1cao k01 qua san xu,h kinl1 doanl1 qU)'. 6 th,lng: giai quy01
c,it: v:1n d0 pbill Iri0n Ihi tnl'img ... HDQT 111ll'ongxuyen danh giil 11nh hinh hO\1ldong.
chi d\1Oxay d\l'I1gv,1 pile duy~l c,it: phtrung ill1rh\IC V\ISXKD sau dflY:

- I'llll'lYngim k0 hO\lch va cac chi lieu. n1\lClieu san xu:h kinh doanh 2012:

- I'he duvel t!iil ll1,inh dlc conn trinh'",.•.... 0'

- D\I' loilll ch i phi quan I)' clla Cong Iy nam 2012.

- Plllwng :in li0t ki~1l1chi phi qu,in I)' va dilu Ill' theo NQ clia Chinh plll'l;

- I'I1lwng illl vay v(~n Ill' dc ngflll hang. It) chil'c lin d\lI1g pl1\lc V\I cho san xufit
kinh doanh viI dilu Ill'

- I'lmong iln diill Ill' nang cAp nang I\rc. Ihi01 bi rh\IC V\I san xutll:

- '-\I'<lchon lhue KiCIll 10~'1Ild(lc I~p n[11ll2012.

- Chi dao l6 chil'c Dai hoi dilng c6 dong thuont! nien nam 2012 dlc Cong I\' con:. '- .
- Thi'lng qua Bilo do cll:l Ngll'oi d\li di,;n clm Cong ty t:.li doanh nghi~r khac;

- Ngo,ii ra I[J-)QT dii chi d\lo. quy01 ngh!. quy01 dinh cac v,1n de din gi,ii quy0t
Irong quil Irlnh lh\l'c hi,;n k0 hO(lch s,in xuAt kinh doanh va dfiu Ill' d0 Ban TAng gi,lm
d6c diell hanh cli co 50- ttl chil'c th\l'c hi~n.
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Trong nfilll. I-I~)idl'lIlg quem Irj clii ban luinh 41 Nghj quy~1 (chi li~1 cac Nl!hi
quy~t dll'q'Cthe hi~n lrong bflO do linh hinh quan Irj cong Iy nam 2013 dii c6ng b~ Ircn
phll'ang tj~n t!l()ng lin ella Sli' giao djch chlrng khoan I-Ia NQi). Cac Nghi quy~!. quy6t
djnh CI'1aI!I)()T d0u d\ra Ircn s\r thl)ng nhAI cao clm dlc thanh vien.

Bcn qnh vi~c XCI11xc!. quy~l dinh cac c6ng vi~c IhU9C ph\1111vi IIDQT. II{>j
d6ng qU{lnlri da ph6i hqp lich cvc Vlri Ban kiem soil I duy Iri linh an loim v:i ho:'lIl Ihi~n
cu ch6 hoal donl! ella conl! IV. dAv manh cong lac giam Sflt hoal d6nl! ella Bnn di0u
h:'lIlh cClIlg'nhu: gifull Sfll vi~c lh\rc I;i~n ~ac Nghi quy[1 elm IlDQ1' cia 'b,~;IIHinh.

K~I qu:i nhCrng chi licu kinh doanh mit DIIDCD d~t ra lrong nal11 2012 d0u d:)1
v:i vlrq!. C6n~~ Iy dlrqc vinh d\r nhan ca Ihi dua clm Thll luang Chinh phl!. b~ng khcn
ella TAng cong Iy Song O,i. GIC Ihitnh vien IIDQT da n6 I\I"Chmin Ih:'mh 16t chlrc td\ch.
nhi~m 1'\1du-q-c giao. hitnh d(lI1g vi Iqi ich clia cll dong Irong m6i qunn h~ hai hoa vai
Iqi ich Nh:i Illrli'c vfl c6ng Iy.

3. K~I IIlIii giam s,11dlli V<l'iTBng giam dfic 1',1c,ln hi) qll:\n 1:9:
- Ill)i d61lg qu:in tri cong I)' da laP trung ti~p I\IC hoim Ihi~n cac Quy che quan I)'.

t\IO s\r millh b:.lch trong cu ch~ Ihvc hi~lI, dam b,io phal huy hi~u qlla. th\rc hi<;'ndlmg
citc quy djnh ella philp Iw!!. ph6i hqp v6i dc t6 chlrc chinh trj - xii hQi trollg Cling ty
thvc hi~n tl)1 chll'c nflng giilm s:it dtli vlri T6ng gifllll d6c vii b(l mil)' di0u h:inh.

_ Trong nal11 2012. HQi dClIlg quim Irj da k)' hqp d6ng qwin I)' di~u hitnh gilhl
IIDQT v:i TAng gi:im dtlC; Th\rc hi~n ky Hqp d6ng giib T6ng giam d6c vii gifllll dl)C
dc dun vj Iqrc thuQc d~ tritn khai cac nhi<;'m 1'\1san xm1t kinh doanh.

- Trong nam qua. cong I:ICgiam s:il da 1(10di~u ki~n Ihuan Iqi cho cong t{ICdi0u
luinh cila Tl)ng gi:im di\c Ircn cu SlYIhvc hi~n Dieu I~. quy ch6 hO(l1dl)ng. dam bilo tinh
lhln chil trong vi~c Iri~n khai cac nhii)m 1'\1, gop ph5n th\rc hii)n viI hoill1 thanh \61 k~
hO\lch: do'i stll1g ngll'o.j lao dl)ng dlrqc di thii)n viI nang cao hun. ,,6i Ihu nhaP binh
qUlm 'L69 lrii)u dilnginguo'i/lh{lng.

Trong qua Irinh giam s{ll. II{>i d6ng quan trj nh\in IhAy Ban Tllllg gi{lI11d6c da
tu:in thil 1':'1 Ih\I'C hi<;'11nghicm IllC dlc gh! quy~!. quy~t cljnh clm IIDQ1'. Ban cli0u
h:'mh luon IhC hi~n tdlch nhi.;m cao. tan 1\1)'. tlnrimg xuyen chia sc thling lin. Il~chlrc
IH.lPgiao ban IUan. th:'ll1g v,i clQIxu51 cit hilll b,W. Ihao IUl!n. Ih6ng nhfll crlc giili ph:ip vit
til chirc lh\rc hi<;'l1:lirng thitnh "ien luon b:'lm sal cong vi<;'c. chi d\IO s,it sao. giai quy~1
kip Ihiri nhfrng khtl khfll1 Vlflyng m~c lrong hO\lllll)ng SXKD.

- Ill)i cI(\ng qUlin Irj cll11g Ban kitm sorll Ih\rc hi~n 16t chlrc nang gi:'lm sat dl)i vai
dc chlrc clnl1h qUl'111I)' kh{lc trong cong ty. Trong nam 2012. H{>icl6ng quan Ir! cia x:iy
d\rng 1(liquy hO(lch ciIn bQ qUl'm I)' dc dp cI~n nam 2015 V{I15m nhin cl6n nam 2020.
t(lO cO' SlYquan trqng dC IriGn kiwi k6 hO(lch dao 1(10.bl\i dtrang nghi<;'p V\I quan Irj
doanh nghi,;p cho dc c,ln hQ qu:in Iy. nh:11I,i can bQ k0 c~n. D6ng thai cling th\rc hi<;'n
vicc IlItlil chuvGII nhfrn~ dm b6 co liiinl! luc han ch6 b~nl! nhCrng c,in bo co Inich nhiem. .' . ...• '-' .
vii m:1n C<'1Ilv('ri c6ng vj~c va chuycn nghi<;'p. Ih\rc hii)n chinh s{lch bili cluo-ng. dilo 1\10
l\li nh~1Il n:ing cao Irinh d,i qll{ln I)' cho can bQ quim I)'.

4. Thll lao ciia Ill}i d611g qu:in 11.'V,I Ban ki~1I150<11n:\1112012:

Cflll ell' kGt quii s{ln xUl1t kinh doanh nfU112012. Cong Iy cia tlwc hi~n chi Idl
lu'Ong cho Chll lich IIDQT chuyen IdlCh va Ihll lao cho dc Ih:inh vicn HDQT. Ban
ki0m so{1lctlng Iy nllll' sail:

,1/9

13

N

~G



f)vl: d611

TT C1r(j'c DANII
56 56

hnrn" th:ln!!
• '" co

Mire ti~n
hro'ng VII thil
lao/than"

T6ng s6 ti~n
hnrn" viI th il..,
lao namZlllZ

Ti~n Itmng Ch~'1tjeh I li)(n: ._l~__

2 Thil 1~~~Jhill1hvien JiDQT 4 \2

3 Thtl lao el'll1Truo'ng IlKS

4 Thil 1110thlmh vicn ilKS

Ton" elm J

2

12

12

45.000.000

8.000.000

8.000000

5.000.000

540.000.000

384.000.000

9(j.000. (JOO

120.000.000

1.14U.UllU.llUU

6 .•
{)vl: /0 don

Nhtr v(\y li~n luang. thil lao ella H(>i d(lIlg quan Irj va Ban ki6m soul nam 2012
t1uqc chi tr:i thco t111llgNghi quy6t 56 0 I/NQ-DI IDCD ng,IY 27/04/2012 clm 8(1i h(>i
d(lIlg C(\ t16ng thu<mg nicn n[IITI2012.

B. NIIlfi\1 VI) Kf: I10~CII SXKI) NAl\I ZUI3:

IllHiT sl1ng nam 2013. dtrqe d\r b,IO eon nhi~u kho khan. Ihach thirc d6i Vlii eac
doanh nghi~p IHJ(ltd(>lIg xfly t1\rng C<J b:ln va Ihi cung xay Hlp. bai Ie Chinh phil ti6p Wc
d~t nhi~1ll 1'\1ki6m sont I(lm phat vit 6n dinh kinh I~ vi m6 biing die giai philp e,1 kinh
16 lfin himh ell [nil. trong do ntli bflt nh51 1,1kh6ng ch~ Illanh Ian!! IrUang tin dung.
Trong di~1I I;i~n do. ('(1I;;; ly c6 ph[I'n S6ng Da II ph,li d~1 n;\le lieu lh(\n li'9~lg. an ioi~l
lrong ho,l1 d(>ng sill1 xlu1l kinh doanh vit t1,1ulu Icn h,lng (1,1u.

Nhicm I'll nam 2013 Clll1!!r5t nang n~. do do nl1 dn su t16n!! long. nh5t tri \'it
quy6t I<illl'el10 ~lJa (oill1 lh6 dn--b(> c61;g ~lIH'invicn cang Iy V<I'd~e hi~t lil--s\I't1(\ng tinh
V,'I llllg h(l lhi~l th\rc clHl cfl t16ng, Tren err so' ti~n d~ nhifng k6t qu,i Ihu,ln Iqi dii d,11
duqc trong n[lI112012. vaj lnly~n Ih6ng doitn k61 eh\lt che. quy61 talll vuqt qua kho
khan biing nhi~u gi,ii philP hi~u qWI. H(>id6ng qwin lri vii Ban T6ng giam d(\e C6ng Iy
lrinh D(li Illii d6ng c6 t16ng lhting qua dc chi licu k6 hO(lch nam 2013 Iheo hUlmg h61
sirc lieh qre nlm sau:

I. K~ hOI.ICh nam Zlll3:

1.1. Crie eM'ieu killlt ,il c1/11 yilu Illim 2IJ13:

.~

I)

TT Chi tiell Kit nam Zlll3

A K( fIO ..\C11 S/\i': XU/-'!' KINII DOANII
JAllg giil(ri~~n XUlit I;inh doa~ _

2
,
.J

[)ol1nh thu

Ttlllg chi 12!!.i
-- -_._.~------------ - -,----

500.000

454.500

432.500

5 ...!.'\J(lpNIliJ.nlHic

6 [)\r l;i6nt)' l~yC) tiEe _

B Kr:II<?j\ClIDAUTlJ

[):~JJ.lr_Il,lngcao [hi cii'2g. nang I\rc qllilll I}'di~lI h,lnh

5/9

22.000

28.670

15'i/r,

8.000



1.2. KB !I 0 {Iell dlll1111" 1/1111120l3:

- D\r {IllNCNL TBXM thi cong xay lAp lU) ty' d{JIlg.

_ J),1ullr '1'1'\1sO'. Khll do Ihi vii Sim xw1t c6ng nghi9p: Nh\ln dinh nflm 2013 11nh
kinh tc lrong mrac tiCI 11iCgap nhicu kho khim. thi twang hat tl(lng siin clufa co diiu
hi~u khai sflC ma van licp tuc dong hflng. DO' v(IYcong tal' dfiu Ilf ticp tlJc phiii dLrqc cflll
nhftc kv Itr6n~ tnr{lC khi dau tLr.dflc hict IiICal' du an hat don~ siin...... .... ...•

Di' th\I'C hi9n kt hm.lch d,il1 Ilr nam 2013 duqc chll dQng va d\ll hi911qw\ cao. IIQi
dling qll,in lri kinh de nghi D,1i hQi dAng c6 l1fJllg IIYquyen chn HDQT th\rc hi9n C\I thi'
kt hn<)ch thil1 Ilr nflm 2013 V,Ihilo eilO O(li hQi a k)' hop gfln nhfrt.

crillg ~I'du' ki81/ /riiill klllli k8 !Io{lcIl d{1II111" 1/11/1/2013 II!I II'sail:

.1)1.f ,in NCNL TIlXM phllC VII (hi cling:

+ GIn cu' lhicl kc. lien th) Cal' h,.mg m\lc cong trinh. ril snat. ciln doi 'tIl' ILrtJng
lhiet hi xe may hicn Cll dla cal' dan vi V,Icfm nhftc chi dfill tLrmua sflln TI3XM th,!t ciin
thiet ellO SXK D niim 2013 vii c,ic nilm sau.

_ D\r ,in NCNL dieu hilnh san xufit: Phoi kct hqp vai dc hen licn quan M liu11cal'
thtl luc ciin thiet cho Drr ,in dfiu tLrTr\1 sa dicu himh sim xufit Chi Nhanh Song Oil 11.1
t,)i Son La. (1;'u11biio tin d1nh noi lilln vi~c e1lO CBNV. nhanh chong chicm Iinh Ihi
trlfang xflY If'll Cal' tlnh TflY bflC troug thai gian tai .

• C,ic (h.r ,in b:Yt ating s:in:

'" 01/ {il/ KDC \IiI/it Tltalllt - OIJlIg Nai:

+ Nflm 2013 tiep 1\IChniln thicn cal' lhtl tuc dfiu llf. liGp IlJCkea gifln tien d6 Ilnrc
hicn dl.1',in. cha thoi co Ihi tnrcmg hfil d(lng silll phlJc hoi se tien hilllh huy dting v6n dt
lri6n khai c(lIlg tal' gi:ii phong mat hfmg.

+ IXlil d6c LJBND linh Dling Nai phe duyi;t qUy':l dinh dieu chlnh Gifiy chirng
nh(ln dflu llf d6 xin dieu chinh di~nlich ddt sIr d\lIlg tlr 117.12 ha IhilIlh 115.01 ha (thcn
Quytt dinh sA 1615/QO-LJBND ngilY 08/6/2009 Clla UBND linh D6ng Nai v/v Duy~l
dieu chinh C\IChQ quy hO'.lch chi litl xay d\rng I)' '9 1/500 KDC t\li xii Phil Th,lIlh vii xii
VTnh Thanh. huy~n Nhun Tr,lCh) vii dieu chinh ti~n dQ tlf 5 nam (tlr nflm 2008 - 2013)
lh'lnh litn d0 ,~ nflm (tlr nam 2013 - 2016). D6ng thai bcn canh do tiep 1\ICkcu gqi doi
tal' tham gia hqp lac g6p von ha~lc dau ttr thir plHit.

':'Ihi (il/ KnC /l/ll(/Ing PILII~iII:,;,Lilli - !llla mull:

+ Sau khi xci d:inh gia lai hicu quil dau IU. tfnh kh<i lhi ella dLr ,in. GlI1g ly xem
xcI vc vicc hoiin giiin licn dt) dau lU th,r an dc (hu xcp von dfiu lLfdiull h,io khong sir
d\lt1g dc'n v(in vay. biiflg deh xlic lien kcu gOi nhil dfiu llr thir phal. hailc huy d(lI1g von
Cal' t6 chirc c;i nhflll ... ,"em xct phrrong ,in Ihn hoi mot phfin dfll co dien tfeh khoiing
4.9 ha gtlm: IITX I'hu Nghla. Trnng l<im gi6ng thtlY siin. HTX Nghla PlnlOng. HI IXH
Thilllh pho d6 Iri6n khai lam Inrac vai T6ng mirc dfin llr: 181.6 ty d6ng khi mil Ihi
tnrong hiil (h)ng Siln phuc h6i lralai .

.1 Ngil)' 05/02/2013 UI3ND tlnh Hua B1nh dii ra cong vflll so 115/UBND-NNTN
vc vii;c giao tlfil dii giiii phong m~lt hilng D\r an Jrrang dnh h(li Ph\1 nlr dc rhl.rc hicn d\r
an kim dflll Clr plnr(1I1g Phuong Lam. thilnh pho Hua I31nh. Cong ty s0 liull vi~c vii de
nghi LJIl~D linh 116a i3inh gian 1\li .1.081.7 m2 ddt GI'MB thuQC d\r an duo-ng Tlnh hQi
Ph\1 n[l'. flam tmng quy hn(lch d\1'an Khu dfln CLl'pl1lf(mg Phuang Lam.
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'" Df( (ill C/w {ml/g /(i11l Slil/g D(i - (lidl/Ii plili' I il)a Billli:

.\ Ticp 1t.IChoilll lhi~n hei so lhiel kc co sCi theo yell du eua SCi XilY d\rng lIoa
I31nh tai viin bim s() II ')2/SXD-QLlIDXD ngilY 07/12/2012.

~. Ti.:p tllC kell goi d6i I,k tham gia hqp tac gop von hoac Ihill lLfthCrpluil nh{im
11mhoi V{illd:ill tlL (\,il11b,io hi~lI qllil kfnh doanh .

• Tlii co' ('(7// clic k/U)(/II (/(7// /II' (Ii clii//Ii (mllg miIl/20l3:

Df n,ing cao ti0m I\rc tili ehinh. t~p trung v6n d~ pluil tri~n de ngimh ngh~ kinh
doanh l11iIinhQn. kinh d~ ngh! D,li h(>i c16ng c6 dong th6ng qua ehll tnwng thofli v6n
d()i veri dlc kbmin d,1u tll"tili ehinh nhu sau:

- Thm'li to,ln b(> 100% vI)n g(lJl elm Cong ty e6 phAn Song D;I I I t,li Cong ty c6
plu1n X,iy I~p viI Dieh V\I 56ng Da. ql [h~ lit 828.000 e6 phfln luung lmg 8.28 t)' d(\ng
m~nh gi;t. Gifl cbuy~n nI1l1"(:1I1g:Kh6ng thAp hun 10.000 d6ng/e6 phAn,

- Thoili to;ln b(> 100'Yovbn g6p elia Cong Iy e6 phfm Song D,I I I t(li Ci\ng Iy c6
ph;1n Ky thu~[ di~n Song Dil. ql th~ 632.500 el) ph An luong lmg 6.325 t)' c16ng l11<;nh
gin. Giil ehuyCn nllll'qng: KhCmg Ihtlp hon 10.000 (It\nglc6 ph,1n.

- Tho{Ji [oim b(> 1.000.000 e6 phAn (mung lrng 10 I)' d6ng l11<;nhgi{l) Cll3 Cong ty
tili chinb CI' Song Dil. Gi,i chuy~n nlnrgng: Khong IhAp hon 10.000 d(\ng/c6 ph,1n.

- Tho;'Ji lO;ln bl) 595.200 C()phfln (tuang lrng 5.952 t)' d6ng l1l<;nhgi<i) ella Ci\ng
Iy e() ph;1n thllY di('n ('ao nguyen Si\ng Dit 7. Giil chuy6n nhuqng: Khi\ng tlu1p hun
10.000 d{mg/c6 ph,1n,

- Thmii to,ln b(> 150.000 e() phAn (tuung lrng 1.5 ty c16ng m('nh giil) ella ctlng Iy
e6 ph;1n Di('n I\rc Dflu khi Nbun Tr,lch II. Gi<i chuy6n nlllfqng: Khi\ng [hAp hon 10,000
d6ng/c{l ph,1n.

- Th(nii loim b(J 200.000 e() phfln (Iuung (rng 2 t)' c16ng m<;nh gifl) ella Umg ty C()
phfm S6ng D;I I Iii N(\i, Gi,i chlly~n nhuvng: Khong thAp bo'n 10.000 d6ng/c6 plu1n,

D~ ngb! I);li b(li d6ng c{l dlmg llY quy~n va/hoi)e giao cho Il(>i d6ng quan tri
quytt dinh th\rc hi<;n tho<ii vbn c,ie khoim dau tlr tili ehinh theo d(U1? de quy dinh ella
philp lu~t hi('n h,lnb vii Di~u I~ ella Cong ty. .

2. Cie giiii ph,ip [111,1"1'hj~1I k6 hm.leh nam 2013:

a) V0 etll1g t,ic SCIPxtp. dili mt"ridoanh nghi~p:

- Ilo,ln thill1h vi~c SflP nh,ip C6ng ty CP Song Dil II Thang Long. C6ng t\" CP
D,1u llr vii Xliy L1pS6ng J);I II \"ilo Cong ty CI' Song Dil II;

- Tifp t\lC hmln Ihill1h de quy eh<3.quy dinh vii quy trinh quim I)' k)' tllll~t. [iii
ehinh. kinh tf va ti0n IHung d~ e6 di~u ehinh. b6 sung phil hqp v(\,i Ih\rc li~n s,in xuAt
kinh doanh trong giai do,.ln m6i. kh~c ph\lc nhCrng h,lI1 eh~ trong e6ng Hie qwin I)'.

- Ki~n t""II1. siip x~p ',Ii de dun vi Ir\rc thu(>e m(Jt deh khoa hQc nhiim mlng cao
hi<;uqUil hO;11d(>ng 5,in xutn kinh doanh.

b) Cring Iflc tA ch(rc nhfin s\r:

- D,il11b,'IOh,li hi"l CO" du nhiin I\re giu'a lao d(ll1g IIVc ti~p 1',1giill1 titp. g6p pl1\1n
ti0t ki<;m chi phi vii H.l0 c1i011ki<;n ming eao tim nh,ip: Dao 1,10. nang cao trinh dl}
CI~CNV. nh,'lt LI dQi ngll c6n2- nluln k)' thu~t:
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_ l),ill1 b,'IOd(\i ngu et1n h(\ chil ch6t co nang Ivc. ph,1m ch5t di~u hill1h m(\1 c{lch
hi~u qwi; bi, tl"l nguiJi dtll1g vi~c: thu htll c{1I1b(\ co nlmg I~rctil' ben ngoai:

b) C<lng t,ic Ihi tnn'mg. li~p thi d,1uthfIU:

- Clmg CI\ x,ly d~rng d(>i ngu can b(>1,lm cong tilC d5u tiu1u Uti l11(1nhd~ u5u th.lu
cilC c<lng Irinil dm'mg d,ly. 11'(1111biEn ap lathG l11(1nhClla dmi vi. d,lm lxio vi~c him c110
nam 20 J 3 d C:ICnlun titp Ibcp.

- I'h,it tri0n b~n v[rng thi tnrirng xay lAp ui~n tnly~n th6ng: DflY m(1nh quan h~
hqp I:IC v('ri C:ICchil dAu Ilr. citc dili I,ic de 111&r(mg liEp thi cilC cong lrinh xii" I~. Illl'trc
s\lch. c,ic cCmCl,trinh IH.Il.lng. x,ly lAp (hln d~lng. h~ themg cap ngfun ....

c) Clmg I,ie quiin I)' k5 lilu\il. ch5t luqng va ATLO:

_D,ill1 11<iocan d(\i. b(\ tri I~rc luqng c,in b(\ qu,in Iy, can b(\ kY thw)t phil h(,p vt'ri
yeu ciiu C\I lh0 lirng cong tnrimg: T\lp lrung chi d\lo li~n d() lhi cong l\li cac c{}ng trinh
tn.mg di01l1. c<lng trinh dGn giai uO(1ncu6i chu.ln bi b,ln giao dua vao v\ln hanh:

- TiGp 1\ICtang cuimg ci\ng tac kiGm tra. giam sat nhiim dam b,io ch5t hrqng cac
san plu1m x,iy 15p. san xu5t ci\ng Ilghi~p. Th\rc hi~n t(\t cong tilC an toim. bao h(\ lao
d(mg t,.liC:ICcong tnl'iJng. nh,i nuiy.

d) Cilng t:ICquan I~' kinh tG. tili chinh va vI\n:

- Chll dl)ng tim ki0m. Ihu xEp vI\n d.ly dil pll\lc 1'\1nhu cAu Silll xu5t kinh doanh
vii d.lu Ilr: X{I\' chm!!.k(' hoac11 s,in xu51. kG hoach tili chinh. vem luu donI(. kG hoach thu
\'6n. kG houd; ch'j pili vii Iq:i nhll<)n tOlln Cong'ly. I'lang thang kiGm di~n~'linh hil;h th\l'c
hi~n ke hO'.Ich till1nguycn nhfin de d~ ra bi~n phlip khAc ph\IC kip thiri:

- T,)p Irung tllll vAn. gi:li quy0t vutrng m5c trang cong tac nghi~m tilu thanh tmin.
X,ly d\rng cilc hi~n ph{lp cu thG d0 tang cuiJng c6ng tac thu hili v6n. IIIll hili cimg n(r
nhiim tlll1g vimg quay velll. gi,im lai vay. tang hi~u qwi sir d~lllg v6n:

- Ril SO:I1.b6 sung. hoill1 thien. xav dlrn!!. va ban hanh he th6ng cilC dinh mtl'c kinh
tE ky thuat 110ti0t ki~m- chi phi. n5ng c,;o hi~17qua san xUlh kinh do~nh: .

c) vi: cimg l,ic qu,in I~' dii:u hl\nh:

- Trong nam 2013. Cong ly sc taP trung chl1n chinh tl) chtl'C vii nang cao coug [,ie
qU{lnI~' ll.liet1Cdon vi LIVCthuI)c. dlim bao hO\lt d(\ng hi~u qU{1hun:

- Ap d\lIlg hi~u qU{1V<\Ihitt th\rc h~ lhAng quan I)' an toim trang hO(1td(\ng san
xw1t kinh dOllllil: h~ Ih(\ng quan I~'cl1<1thrQ"ngthco chw1n ISO 900 1- 200l-\:

- X{IYdu'ng vii hpiln thien moi tnriJng 1,lm vi~c chuycn nghiep. nang d(mg lrong
to,ln Ciltlg ly: .:d)' d\rng \"lln hoa doanh nghj~p. thllung hi~u Song Oil.

- Cill dao. b[l tri c,ie IH!UI\nhrc ho,\n thllnh cilc con!!. vicc thuoc du an lhilv dicn
Lai Chall: Trll;g clrimg chi d;~. di~I'1hanh quy0t liet vi: tiE71d~ [(Ii c~c cI~ng lrinh- lrql;g
diem: DI'.:,ilO kV Vinh nn-SOng Mal'. DZ500kV Plciku-M\"' I'hlrt'rc-C<111Bon!!.. x,iv
d\rng h~ thelllg dp mnrc ngl)t nh~ ilia): Nhi9t di~n Mong Du~ng: dalll bilO ti6n d(\ ca~
cong trinh kh,k thco hqp d6ng ky vlri chil d,1u IU;

-Chi d\lO th\rc hi9n quytt li91.c6ng tac tllll vAn 1\li cac cong trinh. khong de tinh
In.lIlg ch,)1lI trC lrong ci>ng t{ICnghicllI Ihll Icn phi~u gili: ball! silt Chil Ul\lI Ill' dG d,im
b,io dll'l)c nghiclll IlllI. tllllnh to{lIl: IIl"11l!baa v6n san XUl1tkinh doanh;
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~
_ Tang cll'iJ"ngCang tac ki~m saat noi bo. nhfit la ki~m saat rlli ro tai chinh d~ kip

thai co bi~~ phap -phong nglra. h\ln ch~ rlli ro va giaa k~ ha\lch san xuk kinh daanh
phil hgp vai nang I\l'c clm cac e1a'nvi lIVC thuoc: Ti~p Wc t11\fChi~n Chuang trinh hanh
dong tlwc hi~n Nghi quyet OIINQ-CP ngay 3/1/2012 clla Chinh phll vb nhfrng giai
phap chi d(1a. cli6u I1'Inh tl1\fc hi~n k~ ha\lch phat trien kinh t~ - xa hQi.

C. ClllJaNG TRINH HO~T n<)NG TRQNG TAM CVA llDQT NA.M 2013:

[)\r b6a 11f11~120 I3 nbn kinh t~ vfm tibm tang nhfrng bfit 6n, kho luang. Trong b6i
canh nilY, H(\i dong quan tri xac dinh huang ha(1t d(\ng nam 2013 t~p trung vaa bam
s,it chuv&n dong kinh te. tai chinh. thi truong. cac buac di~u chinh clla Nha nll'aC d0
kip thai tai c~ cfiu t6 chtl'C, ngu6n l\rc ~a co c1;inh sach quiln tri phll hgp:

, ..,
- X,ic clinh nhi~m V\I tn;mg tam quan trQng hang dilu la chi d(1a. to chuc lh\rc hi~n

thanh cong viec tai du trtlc cang ty thea D~ an sap nh~p cang ty dugc D(1i hQi d6ng c6
dong thong qua va cac dp co th~m quy~n chfip thu~n.

- Ha:)ch dinh chien lugc phat trien va k~ ha(1ch san xufit kinh daanh clm cang ty
sau sap nh~p: x,ly d\fng ma hinh quim tri phll hgp vai ma hinh t6 chtrc hO(1tdong va
quy ma tai chinh moi.

- Quan tri~t th\rc hanh ti~t ki~m. ch6ng lang phi trang sim xufit kinh doanh; niing
caa hi~u suat lam vi~c clla toim bO lilay.

- Dinh huang. th6ng nhfit voi Ban di6u himh v6 chi d(la quy~t li~t. dam baa haan
thanh tien do thi cong tac cong trinh thea dtmg cam ket voi Chu dAu tu:

- HOi d6ng quan u'i sc t~p trung vaa cac nhi~m V\l C\l th~ sau:

+ TaP trung chi e1(lanH'lt s6 cang trinh 1,1di~m nong ve tien do nhu: Xiiy e1\rng
h~ th6ng ct\p mroc ngQt Nhi9t di9n Mang Duong. DZ 500Kv phti Lam Oman. DZ
550kv Mang Duong. DZ 220kv Vinh Long - Tra Vinh, ...

-I. Chi d(lo t~p trung thu v6n do cang va do dang ctia cang ty can lan, nh~m giam
ap I\rc ve v61{. giiul1 thieu chi phi tai chinh.

+ Chtl trQng clfiu thAu tim kiem vi~c lam b6 sung cha nam 2013 va chu~n bi cang
vi~c cha nam 2014; chtl trQng phagt tri~n nganh nghb moi: xiiy e1\fng h(l tAng, thi cang
xay I~p e1i~.nml'6c trong nha ....

- Giam slit ch~t che V,I kip th6i chi d(la ha(1t dong ella Ban dibu h,\nh. I-loan thien
l(li.co cAu t6 chtrc. 11(1tAng quy trinh lam vi~c cang ty. tang tnich nhi9m clla bo lmiy
dicu himh. nang cao hi9u qua kinh daanh.

Tr.:n day h\ Bao cao ha(lt d(\ng clm HDQT va Ban T6ng giam d6c nam 2012 va
ke ha(1ch SXK D. c11ll'ung trinh cong tac nam 2013. Kinh db nghi D(1i h(\i phat huy tri
tU9 t~p the. tren tinh th~n x,l)' c1\rng dong gop y kien viI thong qua.

Xin tran trQng cflm an!.

No'j I1h~Jl:
- ('{Ie c(; d(illg:
- Ccic TV IIDQ7:'
- Ban KiJm soal:
- Bm! TIJlw uicim lllic'l:> •..., •

- {./i'll fHJQT TCKT TCffC.
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